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Acknowledgement of Country «\_\‘llv;

We acknowledge that Aboriginal and Torres Strait Islander peoples are
the First Peoples and Traditional Custodians

of Australia, and the oldest continuing culture in human

history. We pay respect to Elders past and present and

commit to respecting the lands we walk on, and the communities we
walk with.
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Overview NSW
1) Introduction to our branch
2)  First Nations Investment Framework — a new TPG
3) Ourresearch on, and guidance for, CBA
4) Discussion / questions

Wik
About our branch NSW

Economic Strategy and Productivity (ESP)

Centre for Economic Evidence

Performance and
Budgeting
Frameworks

Investment and First Nations

Advisotiy Evaluation Policy Economic Wellbeing
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First Nations values, perspectives and aspirations

(7 V]
. Wik
Our mission NSW
ﬂ Supporting the NSW Government’s core business practices and ways of working to integrate

Lifting the evidence base available for NSW Government to better identify and prioritise
‘what works’

Our work

Wik
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Evidence

First Nations Investment
Framework TPG24-xx

&

Data reform

2022-2024 NSW Implementation
Plan for Closing the Gap

NSW First Nations
Business Sector Report

NSW Troasry

Wik
The NSW First hew
Nations Business
Sector

Aretum to prosperity

First Nations Women'’s
Economic Participation

NS Trssury

First Nations Women's
Economic Participation Review

Pathways to Prosperity.
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First Nations Investment Framework TPG
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Performance and Wellbeing Framework

NSW Government Investment Framework Identify
case for

change
Framework Before investment Post-investment Regulatory changes
Business Case Evaluation Guide to Better
Guidelines Guidelines Regulation

Working in
partnership with
Guide to Cost-Benefit Analysis First Nations
people and
. Benefits Management communities
Technical ; R
Guidance R e = Monitoring and
irst Nations Investment Framewor — evaluatio®
Charging Guidelines '""’Li'""’“t
monitor
Topic specific guidance Sector CBA Frameworks
+ Evaluation Technical Notes + Disaster Cost-Benefit Framework
Supplementary and Workbooks - Other agency sector frameworks S
Guidance « Carbon ir.\ CBA uru!heg
« Other guidance to be developed approval

Initiative design and

appraisal

Develop
options

Identify
preferred
option

Framework structure
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Foundations for genuine relationships
(Chapter 2)

Partnership for shared decision-making
(Chapter 3)

Data collection, access Transparency and
and analysis accountability

(Chapter 5) (Chapter 6)

Community-led design
(Chapter 4)

Steps in Cost-Benefit Analysis for First Nations initiatives
(Appendix)
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Research stage - publications
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Consultation listening series
Shaping evaluation of on evaluation practice
policies and programs (August 2022)

impacting First Nations e

e Cona [t Identifies the need for
listening series targeted and culturally

Fas i = responsive guidance on
evaluation of initiatives that
impact on First Nations
people and communities.

Analysis
Re:

h Paper

Read the paper at this link.

A
NSW

Valuing First Nations
Cultures in Cost-Benefit

Cost-benefit analysis
research paper (March
2024)

Identifies the need for
methodological guidance
on how to effectively
capture and incorporate
the value of First Nations
cultures in CBA.

Read the paper at this link.

A prelude for thinking about culture in the context of CBA

W
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“Culture is a concept difficult to articulate, because it is, as the
women on Murray Island said, ‘everything’ ...

Culture is the English word used to capture a diverse range of
Aboriginal and Torres Strait Islander traditional practices and our
many contemporary ways of expressing ourselves, all of which can
vary considerably across Australia.

Culture, in this broad and sometimes simplistic usage can hide and
diminish the many aspects of our cultural practices, while also
making us, as a peoples and societies, seem unchanging.”

Wiyi Yani
jani

June Oscar AO, Bunuba woman, former Aboriginal and Torres Strait Islander Social Justice Commissioner
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Exploring the evidence

Table 1: Cultural domains and sub-domains linked to First Nations health and wellbeing

Connection to Country

s spiritual connection

« living on Country

s land rights and autonomy
s caring for Country

Indigenous beliefs and

knowledge

« spiritual and religious beliefs

e traditional knowledge

« traditional healing

+ knowledge transmission and
continuity

Indigenous language
« impacts of language on
health

+ language revitalisation
= language education

Family, kinship and
community

+ family and kinship
s community

Cultural expression and
continuity

s identity

« traditional practices
» arts and music

* community practices
« sport

Self-determination and

leadership

« cultural safety

+ self-determination and
wellbeing

« leadership

Source: Salmon et al. 2019.
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Australian examples
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Feeling good about culture at school

100%
90%
B80%
70%
60%
50%

40%

20%

10%

Percentage of students who agree or strongly agree

Year 4 Year§

I feel good about my
culture whenlam
at school

i o My teachers have a
Sl good understanding
~
-

Year 6 Year7 Year 8

1 feel good about my culture when | am at school

Plan to go to university

of my culture

Year 9

= = = Do not plan to go to university

My teachers have a good understanding of my culture

Plan to go to university

Source: Tell Them From Me student survey.

= = = Do not plan to go to university
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So far, CBAs tend t |t litativel
o far, CBAs tend to assess culture qualitatively NSW
Figure 4: Culture as both an input and outcome in a program logic
Objective Activities Qutputs Benefits
% :3 o
@ = %
The aim(s) of the The financial, The actions and The preducts, The changes, attributable to the initiative
initiative, based on human, material, processes through services and outputs, that may manifest over the short,
the problem or technological and which the initiative infrastructure that medium, or long term, and associated
opportunity infarmation transforms inputs result from the measurable improvements in wellbeing
identified. resources used to into outputs. initiative activities. that result from these changes. . .
implement and Challenges to navigate:
deliver the initiative.
Culture is embedded in * Ensuring cultural
the initiative, as self- This can build a stronger connection to
determlqed by the % cul%ureand improve other economic, approprlateness in non-
community. Ll social, or environmental outcomes.
This could include market valuation
cultural knowledge,
customs, practices, or a
culturally safe .
environment based on * Benefit transfer
truth and healing.
Source: Adapted from NSW Treasury 2023a.
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Opportunities to improve current practice
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C Returning?
AAa
® 0
1) Genuine partnership from early stages

Mayi
Kuwayu

‘The National Study of Aboriginal
&Torres Strait Islander Wellbeing

2) CBA specific methodological guidance

3) Investment in research, outcome Mayi Kuwayu stuely

The Mayi Kuwayu Study is controlled by Aboriginal researchers at the Australian National University. In Ngiyampaa language,

evaluations and ex-post CBAs Nt et e o foow Avorigiolpaope over e,

We want to understand how Aboriginal and Torres Strait Islander culture links to health and wellbeing. We have worked with
many Aboriginal and Torres Strait Islander people and communities to make this survey.

We invite you to complete this survey to help us understand how culture links to heaith and wellbeing, So that we can
Follow your health over time, we ask you to fill out the Mayi Kuwayu survey every few years, and to have your Mayi Kuwayu
survey connected to other health information about you.

To do this survey over the phone, call: 1800 531 600 (free call).

Page 10f38

Next Page >> ‘

Save & Return Later
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Introducing the economic framework of culture
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Definition

Effects of

culture

Outcomes

In the context of policy design, evaluation and economic appraisal, First Nations culture is an asset or institution that can
be both an input to, and outcome of, initiatives that enhances other economic, social and environmental outcomes.

e N N N ™
@ [ ] g ch
Generation and use Efficient and Building social capital and Healing from Imsrovgd
of information appropriate 'e'at"’"Sh'plst',"arkf‘?d b‘; trauma coordination,
matching trust, mutual benefit an governance and self-
REReEy determination
2N DARN RN RN J

Cultural, social, economic and environmental outcomes are realised when culture is an input.

The scale of these outcomes is likely higher compared to when culture is not an input.

15
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Worked example — land management
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Benefits.
(arising from
improved
health,
education,
employment
and cultural
outcomes).

Option 1 benefits

Incremental benefits

between Option 1
and 2, attributable
to a greater use of
cultural inputs.

Option 2 benefits

| i
/ Base case
,_——/(__—_{ m'
_/—;__—’
2 4 10 Time
(years)

Option 1: investment in First Nations
community-controlled organisations to run
land management projects

Option 2: creating new First Nations
identified positions within government land
management agencies

16
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Summ lying the Fram k to CBA
u ary - applying the Framework to NSW
First Nations Investment Framework Steps of CBA (from TPG23-08)
Foundations for genuine relationships (Chapter 2)
[ Preparing for CBA }
Partnership for shared decision-making (Chapter 3) —
{ State objectives (Step 1) ]
Community-defined cutcomes (Chapter 4)
— { Define the base case and develop options (Step 2) J
Community-defined outcomes (Chapter 4),
particularly the economic framework of culture e
[ Identify benefits and costs (Step 3) J A:;:i;?ﬁ;::f;:g’::?%d
Culturally appropriate data and collection methods
(Chapter5) { Eorocastauantifiable soste and benefits (Step 4} }
Value quantified costs and benefits (Step 5)
Culturally appropriate data and collection methods
(Chapter 5)
[ Assess NPV & BCR with sensitivity analysis (Step 6) J
[ D e e T e J
17
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